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To: John Murray Phone:
Assistant Town Manager
Town of Acton Fax: 978-264-9630
From: Peter Savage Phone: 781-837-7300
Fax: 781-837-5668

Re: Cost Analysis
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Dear John,

Attached are the summaries of the last four years (the years in which we have been
involved) of the actual experience, the cost had you not had holidays, the breakeven
rates, which were those we had recommended, and the premium rates.

I think the most significant numbers are found on the Total Cost Analysis page. <
This shows that in your actual funding you generated 56,829,813 less money than
the plan cost. It drops down to $4,916,926 had you not had holidays. The
breakeven numbers speak for themselves, but with the premium rates that during
the four year period you would have spent $3,561,426 more than your plan
expenses.

The simple truth is that even though you have worked your Trust down quite
dramatically during this four year period, you still are substantially ahead of where
you would have been had you been on premium.

Please call if you have any questions.

Peter:Savage

Cook & Company, Inc., 1025 Plain Street, P.O. Box 1068, Marshfield, M4 02050
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